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Date:  3/8/16 Time:   0911    Incident Number: 16-0024331  

Address: 5001 W. Colfax Ave. 

Summary 

Numerous calls for a building fire at 5001 W. Colfax Ave.  Chief 6 was on scene first reporting 

heavy volume of fire on the second floor of an L-shaped motel.  Immediately command was 

inundated with a somewhat unruly crowd with reports of  people trapped inside as well as people 

burned who needed immediate medical attention.  The IC was also informed that there were 

occupants hanging off of the Charlie side, 2
nd

 floor, in need of immediate rescue – this later 

proved to be false.  Immediate searches found one patient inside an apartment in addition to the 

victim that had escaped the fire with burns and was on the front lawn upon arrival of crews.  

Multiple hand-lines made quick work of what was primarily an apartment fire that extended to 

the entire second floor balcony. 

Risk vs Benefit  

 

Occupied hotel with heavy fire and reports of people trapped inside. 

 

Units Initially Dispatched 

 

E20, E06, E01, T12, TR-1, T-4 (RIT), HM-1, R-01, D06, D07, OPS-2 
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First Arriving Unit  

 

D06 

 

Additional Units Requested 

 

E23, TR-23, DIV-1, OPS-3 

 

Initial Assignments 

 

IC: D06  RIT: T-4  Safety Officer:   OPS-2 

 

Charlie Division: OPS-3, then D07 

 

Initial Strategy 

 

Offensive 

             

Initial Supply Line 

 

One 3”  Supply Engine:  E06  Humat Valve: Yes 

             

Attack Line 

 

2-1/2” 

 

Back-up Line  

 

E06 and E01 both supplied attack and back up lines to the front of the building. 

   

Was the building laddered 

 

Yes- Charlie Side  

  

Occupancy and Stories   

 

 Two-story Motel with approximately 6 units per floor that open to an exterior balcony. 

 

Involvement Upon Arrival  

  

 2
nd

 floor balcony and roof line was fully involved upon arrival.  This fire had extended 

from one of the units. 

 

Communications 

 

 TAC-6 and face to face 
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Special Challenges Hazards and Safety Issues 

 

 Crews met with immediate heavy fire load. 

 One burn victim self-extricated in need of EMS 

 Reports of people trapped inside on 2
nd

 floor 

 Reports of people jumping out Charlie side of structure (later proven to not be true) 

 Heavy fire that needed darkened down from the parking lot before crews could access the 

2
nd

 floor landing. 

 2
nd

 floor balcony involved in fire with crews working directly underneath to access 

rooms. 

 Members on the Charlie side attempting to gain access to the 2
nd

 floor via ground ladders.  

Initially there were not enough crews to perform this action and the Special Operations 

Chief assisted with ladder placement. 

 

Evaluation and Summary 

                                                         

1. Tactical Priorities 

2. Positive Outcomes 

3. Additional Considerations 

4. Recommendations 

5. Safety Considerations 

 

Tactical Priorities 

 

 Goal of the IC was victim searches starting on the second floor. 

 Quick extinguishment of fire throughout second floor. 

 Patient care to individual who suffered burns and was on the front lawn of the motel. 

 

Positive Outcomes 

 

 Initial fire attack by E20.  This crew used a 2-1/2” hand-line from the parking lot to 

knock a heavy volume of fire.  This action stopped the progress of fire to the roof and 

also allowed crews to access the 2
nd

 floor balcony to begin searches. 

 T12 Engineer and the Special OPS Chief with help later from T12 Officer were tasked 

with Charlie side victim removal.  There were no victims visible from the 2
nd

 floor.  T12 

Engineer did an excellent job of making ready a ground ladder for a vent enter search 

(VES) entry by the T12 Officer on the Charlie side. 

 Three crews sent with the immediate task of search and rescue of the second floor 

apartments for victim rescue despite heavy smoke and fire conditions throughout. 

 Aggressive Secondary Search by T12 found victim in back bathroom bathtub. 

 T-4 (assigned RIT by IC) did an excellent job of maintaining RIT status amid the heavy 

workload and performed a 360 that involved task work but not so much as to fully engage 

the crew. 
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 Denver Police Department proved very helpful with road closures and assisting with 

board up company issues (three board up companies arrived and DPD helped sort out the 

details). 

 

Additional Considerations 

 

 E20 stated that after initially knocking the main body of fire with a 2-1/2” hand-line that 

switching to an 1-3/4” would have greatly improved mobility navigating the 2
nd

 floor as 

apartment units needed to be entered with the nozzle and then physically turn around and 

extinguish fire at the front of the apartments.   

 A Search group supervisor or Division group supervisor assigned to the 2
nd

 floor would 

have improved coordination of searches in terms of where to start searching and what 

units had been previously cleared.  

 Primary searches on the 2
nd

 floor should have started nearest the apartment of fire origin.  

The initial searches started at the very ends (East and West) of the balcony.  The area of 

fire origin was in the center of the hallway and primary searches should have started 

nearest the origin of fire as this location is where victims are most at risk and in need of 

saving. 

 The primary search was initially thought to be declared ‘complete and negative’ by HM-

1.  The actual radio transmission stated that they were performing a systematic search of 

the 2
nd

 floor and that they would let the IC know when it was complete.  The IC echoed 

that the primary search was in fact complete and negative.  No members on scene caught 

this radio communication error that companies were still performing a primary search and 

that it was not yet complete.   

 

Recommendations 

 

 Engine companies should consider laying two supply lines particularly to a building 

heavily involved in fire or one that has access problems for later arriving rigs.  Laying 

two supply lines while utilizing the Humat valve expedites and maximizes water delivery 

to the engine nearest the front of building.  This engine will be utilized the most for water 

delivery at a working incident as primary and secondary lines will come off of it. 

 Engineers and Acting Engineers should train regularly on pump operations and water 

flow calculations.  The initial 2-1/2” was over-pressurized and proved difficult to 

advance. 

 Companies conducting primary searches should start their searches, if at all possible, at 

or nearest the origin (room) of fire.  This area is where victims are most at risk for heat 

and smoke exposure.  

 Crews arriving with less than a full complement of members need to communicate this 

information to the IC ASAP.  When assigning tasks an IC is generally thinking in terms 

of a four person crew and anything less than four firefighters may affect this decision-

making. 

 It was noted that smoke was banked down to the floor level in the fire apartment with 

visibility at near zero conditions.  To expedite fire attack and assist with searches the IC 

should consider vertical ventilation.  This action will rapidly clear smoke and direct the 

products of combustion upward and out.  
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 IC’s should consider an assigned supervisor on a floor that has many crews working to 

reduce span of control and more clearly define exactly how operations will be conducted.  

Crews stated that there wasn’t clear direction on where to begin searches and what rooms 

had actually been searched.  A Division or Search Group supervisor would clear up some 

of this confusion as crews work their way from room to room.  A reduced span of control 

will also give the IC more flexibility in managing the incident. 

 All members need to be reminded to wear full PPE when operating in an IDLH 

environment.   

 A company assigned as RIT initially may arrive earlier than other truck companies 

assigned to the incident.  If this is the case, the assigned RIT company should announce 

their arrival as ‘RIT’ and let the IC make the determination as to whether or not they will 

be used in a working capacity or as a RIT.  In this particular incident T12 was assigned as 

RIT but was the second due truck (HM-1 assumed 1
st
 truck duties).  The IC had 

immediate tasks that needed completed and put T12 to work. 

 Once a task that has been assigned by the IC has been completed, this information should 

be relayed back to the IC or assigned supervisor.  When the all clear was given regarding 

primary searches having been completed, some members immediately began post-control 

overhaul.  Although this task is completely appropriate given the circumstances at hand, 

any change in work assignments needs to be communicated with and directed by the IC. 

 All members are reminded to ‘echo’ any transmissions / commands given over the radio.  

If a command is given by the IC, the command should be repeated by the company 

officer or appropriate supervisor for confirmation that the correct message was in fact 

received. 

 Chief Officers dispatched need to evaluate their geographic position and response.  In this 

particular case D07 was in Englewood at Station #38 and was dispatched to this incident.  

D02 was at Station #6 and was not dispatched.  A more efficient use of resources would 

have been to switch these two units.  In the case of a structure fire, dispatchers are very 

busy and may miss a CAD error such as this.  It is incumbent upon Chief Officers to 

quickly evaluate the response and determine if they are in fact the closest resource and 

make adjustments as necessary. 

 DFD staff arriving from the office at a particular incident should check in with the IC 

initially and not begin activities until given the go-ahead from the IC.   

 DFD should continue to work with DHH EMS supervisors and assist in defining their 

role at structure fires.  At this particular incident the EMS supervisor did not check in 

with the IC nor was a report from EMS given to command about the number and 

condition of victims. 

 

Safety Considerations 

 

 Due to lack of initial resources, office personnel were assisting with ground ladder 

placement.  This action was appropriate based on the conditions at hand but needs to be 

done with extreme caution as these members are not arriving in full PPE and may put 

themselves at risk for injury. 

 A fire officer on scene who was not wearing a protective hood was approached by OPS-2 

and asked to don one immediately which he did. 
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Summary  

 

Faced with heavy fire conditions, a burn victim and reports of parties trapped and possibly more 

hanging from rear windows, Denver Firefighters were tasked with a lot of work in short order.  

Through an aggressive fire attack and primary searches the fire was brought under control in 

short order and a second victim was found and removed.  The fire spread was contained to the 

floor of origin and no firefighters were hurt during the firefight. 


