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Overview:  

E08 was originally dispatched to a fire investigation, possible fire in the closet. While E08 was 
en-route dispatch upgraded this to a structure fire response.  The shape of the building concealed 
the fire unit from the first arriving company which lead to an initial report of “nothing showing”.  
The next in company, T08, updated the report to a working fire.  E08 arrived and secured a 
hydrant at Colfax and Grant and laid a single 3” supply line to the middle of the building on the 
Colfax Ave. side.  T8, E1, TR1 and D02 arrived and D02 assumed command of a five-story 
multifamily occupancy with commercial occupancies on the first floor.  The building is a “U” 
shaped building with a non-accessible courtyard above the first floor on the Colfax Ave. side.  
Heavy fire was showing from a third-floor window which was unit 315.  E08 pulled a 300’ 1 ¾” 
handline through the stairway door on the alpha side, middle of the building, to the third floor.  
TR1 was spotted on the Grant St. side and was ordered to move to the Colfax Ave (alpha) side 
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and spot so they could utilize the aerial for egress.  Divisions were created to manage the 
incident and Division 3, the fire floor, reported heavy smoke and fire conditions.  Divisions 4, 5 
and later roof were created to evacuate residents and check for extension. E01 supplied E08 and 
E03 laid from a separate hydrant to the ally. E01 and E08 were the attack engines with E03 
backing them up.  E03 reported the initial attack line was short and E01 assisted extending the 
line using the backpacks.  All lines were pulled from E08 and E03.   Division 3 reported that 
several residents were using the attack stairwell which hindered crews advancing to the fire 
floor.  The IC called for a second alarm early in the incident.  Level 2 staging was identified as 
Grant St. between 14th and Colfax.  E11 was assigned to Division 4 and pulled a line to the 4th 
floor.  E06 assumed RIT upon arrival and TR15 was re-assigned to assist with evacuation.  T12 
assumed RIT from E06 upon their arrival.  E6 then became part of the evacuation group with 
TR15.  Three patients were transported to DHH for smoke inhalation and several others were 
treated on scene and released.  The fire was contained to the room of origin and both the primary 
and secondary searches were reported clear and negative.   

Risk vs Benefit:   

Large amount of fire showing from a window on the third floor of a five-story apartment 
building.  Status of occupants was unknown.  This was a high-risk operation due to the amount 
of fire, the possibility of the fire being wind driven and size of the structure.  The benefits were 
containing this to the unit already involved, saving life and property.      

Units Initially Dispatched:  

Engines: E08, E01, E03 

Trucks/Towers: T08, TR1, TR15 

Rescues: R01 

Chiefs: D02, D04 

Ops 2 

First Arriving Unit(s):  

Truck 4, Engine 8, Engine 1, Truck 8 

Additional Units Requested:  

Engines: E06, E11, E15 

Trucks/Towers: TR23, T12 
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Chiefs: D06 

Airlight 

Arson 07 

 

Initial Assignments: 

IC: Truck 8 then D02                  RIT:        TR15/E06/T12              Safety Officer:   Ops2 

Initial Strategy:   

Offensive           

Initial Supply Line:     

 Number and Size of Lines:  E08 laid a single 3” supply and E01 laid a second 3” and went to 
work on the hydrant. E3 laid a 3” supply to the alley    

 Supply Engine:   E01 with a second supply to E08 went to work on the hydrant. E03 laid a 3” 
supply to the alley.     

 Humat:  Yes                             

Attack Line(s):  

E08: 300” 1 ¾”  

Back-up Line:      

E3: 2 ½” 

Was the building laddered:     Yes, Aerial and ground ladders 2 Means of egress:     Yes 

Building Size, Type, Number of Stories, and Occupancy:   

5 Story mixed use.  1st floor retail, floors 2-5 residential.  Approx. 9,800 sq. ft./floor. Building is 
a “U” shaped building. 

Involvement Upon Arrival and Initial Location of Fire:   

Fire showing from a third story window extending towards the window above. 

Communications:   
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Tac 2A and Command 2 

Special Challenges, Hazards, and Safety Issues:  

The wind was a factor in controlling this fire however the wind direction was in our favor 
blowing the fire away from the building.  Advancing hose lines was challenging as occupants 
were trying to escape down the attack stairwell.  We were told the building has many residents 
that could require assistance evacuating. Occupants that did self-evacuate the building 
congregated in front of the building and had to be directed across the street. 

Crews did a good job of securing a safe refuge area prior to opening the fire room.  The shape 
and layout of the building added to the challenges of fire attack and building evacuation.   

Crews had preplanned the building and identified which stairwell they would use for an attack 
stairwell and at this fire many occupants chose to use this same stairwell to escape.  There were 
reports from evacuated residents that there was still residents inside that were requesting help.  
The location of these residents were identified and it was communicated to them that they should 
stay in their rooms and would be protected in place.   

Command Structure: 

IC: Truck 8 took initial command until the arrival of Chief 2 

Safety Officer: Ops2 

RIT: Initially-TR15, RIT was changed two more times to E06 then T12 

Div. 3: D04-Div. Supervisor, T8 (original division sup.), E08, TR1, E03 

Div. 4: R01- Div. Supervisor, E11 

Div. 5/Roof: TR23 started as Div. 5 and later became the roof Division 

Evacuation group: TR15, E06 

Other assignments:  

 E15 used as a single resource to secure the alarm panel. 

Evaluation and Summary  

Overall, operations went well.  Crews were able to contain this to the room of origin and there 
were no serious injuries.  Attack crews recognized the possibility of a wind driven fire and 
secured refuge areas on the same side as the fire room prior to making entry to the fire room.  
Aerials were positioned for rescue and multiple ladders thrown for a second means of egress.  
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Challenges of coming up short on the initial hose stretch, the crowded attack stairwell and 
occupants congregating in front of the building upon exiting were identified early and addressed 
effectively.    

Tactical Priorities:  

Life safety:  Accomplished with an aggressive attack, evacuation of some occupants while 
protecting others in place. 

Incident stabilization:  Companies assigned to the fire floor for an attack and divisions above the 
fire floor created to check for extension as well as any other life safety issues. 

Property conservation:  A quick knock on the fire and aggressive searches for extension insured 
losses were kept to a minimum.   

Positive Accomplishments:  

Command was set up using the NIMS and crews were disciplined to communicate within their 
divisions and groups. Life safety risks were identified early and addressed effectively.  
Challenges such as attack lines coming up short were quickly overcome.  The building was well 
laddered ensuring a secondary means of egress was established.   

Additional Considerations:  

It is recommended that the 1st due companies to this address review the lessons learned from this 
fire and either create or update existing pre-plans for this structure.  Chief 2 will contact the Fire 
Prevention Division and arrange for evacuation education for the residence.   
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